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TOWN  WARRANT  1978 
STATE  OF  NEW  HAMPSHIRE 

To  the  inhabitants  of  the  Town  of  Alstead  in  the  County  of 
Cheshire,  in  said  State,  qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the  Municipal  Building  in  said 
Alstead  on  Tuesday,  the  14th  day  of  March,  next  at  ten  of  the  clock 
in  the  forenoon.  Polls  will  be  open  until  7:30  P.M.  The  business 
meeting  to  be  holden  at  7:30  P.M.  to  act  on  the  following: 

Article  1.  To  choose  all  necessary  Town  Officers  for  the  ensuing 
year. 

Article  2.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$15,600.00  for  Town  Officers  salaries  and  expenses  and 
elections  and  registration. 

Article  3.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$6,500.00  for  Old  Age  Assistance  and  Town  Poor. 

Article  4.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$70,000.00  for  highway  and  bridges  and  oiling  of  Town 
roads  and  general  maintenance. 

Article  5.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$899.88  Town  Road  Construction  (TRA),  the  State  to 
contribute  $5,999.21. 

Article  6.  To  see  if  the  Town  will  authorize  the  Selectmen  to  sell 
real  estate  acquired  by  tax  sales. 

Article  7.  To  see  if  the  Town  will  authorize  the  Selectmen  to  bor- 
row money  in  anticipation  of  taxes,  if  necessary. 

Article  8.  To  see  what  sum  of  money  the  Town  will  vote  to  raise 
and  appropriate  for  support  of  the  Library. 

Article  9.  To  see  what  sum  of  money  the  Town  will  vote  to  raise 
and  appropriate  for  maintenance  of  the  Former  Univer- 
salist  Church  Building. 

Article  10.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$200.00  for  the  Town  Planning  Board. 

Article  11.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$984.64  as  the  Town's  share  for  studies  and  operation 
of  The  Southwestern  New  Hampshire  Regional  Planning 
Commission. 

Article  1 2.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$6,750.00  for  operation  of  the  Police  Department, 

Article  13.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$500.00  for  the  expenses  of  the  Dog  Officer. 


Article  14. 


Article  15, 


Article  16. 


Article  17. 


Article  18. 
Article  19. 
Article  20. 

Article  21. 


To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$7,500.00  as  partial  payment  for  the  Town  Tax  Map  in 
accordance  with  RSA  31 :95a.  Said  tax  map  to  be  start- 
ed this  year  and  final  payment  to  be  raised  and  paid 
next  year. 

To  see  if  the  Town  of  Alstead  wishes  to  exclude  from  its 
Social  Security  plan  services  performed  by  election  of- 
ficials or  election  workers  for  each  calendar  quarter  in 
which  the  remuneration  paid  for  such  services  is  less 
than  $50.00. 

To  see  if  the  Town  will  raise  and  appropriate  the  follow- 
ing sums  for  items  and  purposes  as  listed: 

a.  Maintenance  and  up  keep  of  the  Muni- 
cipal Building 

b.  Operation  and  maintenance  of  the 
dump-transfer  station 

c.  Bonds  for  Town  Officers,  liability 
and  property  insurance 

d.  For  interest  on  temporary  and  long 
term  notes 

e.  For  Social  Security  expenses 

f.  For  street  lights  including  flashing  lights 

g.  For  damage  and  legal  expenses 
h.  Civil  Defense 
i.  For  care  of  cemeteries 
j.  Parks  and  Playgrounds 


$ 


3,300.00 

20,000.00 

7,500.00 

4,325.00 

3,400.00 

3,300.00 

1,000.00 

150.00 

600.00 

500.00 


$  44,075.00 

To  see  if  the  Town  will  authorize  a  discount  of  two  (2)% 
on  real  estate  taxes  paid  on  or  before  September  30  next, 
on  current  year  assessments.  Further  to  authorize  the 
Selectmen  to  extend  this  date  up  to  thirty  days  as  may 
be  necessary  to  allow  at  least  ten  days  before  payment  is 
due  after  mailing  of  tax  bills. 

To  see  if  the  Town  will  vote  to  authorize  the  Selectmen 
to  issue  permits  for  playing  Bingo  as  prescribed  by  law. 

To  see  if  the  Town  will  authorize  the  Selectmen  to  pur- 
chase a  new  road  grader.  Cost  not  to  exceed  $60,000.00. 

To  see  if  the  Town  will  vote  to  raise  and  appropriate 
$10,000.00  to  be  applied  to  the  purchase  of  the  new 
road  grader,  the  remainder  to  be  financed  by  a  long 
term  note. 

To  see  if  the  Town  will  eliminate  the  following  Town 
Offices  as  these  positions  are  obsolete  and  no  longer 
needed  in  the  Town. 

Fence  Viewer 
Measurer  of  Wood  and  Lumber 


Article  22.  To  see  if  the  Town  will  authorize  the  Selectmen  to  apply 
for  State  Bridge  Aid  for  reconstruction  of  Bridge  No. 
058/132  known  as  Relihan  Bridge.  Total  cost  for  recon- 
struction is  $129,000.00.  The  Town's  share  is  $43,000.00. 

Article  23.  To  see  if  the  Town  will  raise  the  sum  of  $15,000.00  to 
put  in  Capital  Reserve  Fund  to  be  used  toward  the  bridge 
project  in  the  preceding  article. 

Article  24.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$100.00  for  Memorial  Day  observance. 

Article  25.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$400.00  for  4th  of  July  observance. 

Article  26,  To  see  if  the  Town  will  authorize  the  Selectmen  to  apply 
for,  and  accept  any  Federal  Disaster  Aid  that  may  be- 
come available  and  expend  these  sums  upon  receipt  of 
same. 

Article  27.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$600.00  for  Forest  Fire  Protection. 

Article  28.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$6,800.00  for  fire  protection,  equipment,  and  mainten- 
ance of  the  Alstead  Fire  Department. 

Article  29.  To  see  if  the  Town  will  vote  to  raise  and  appropriate 
the  sum  of  $5,000.00  for  payment  on  the  long  term 
note  issued  to  purchase  the  new  fire  truck. 

Article  30.  To  see  if  the  Town  will  vote  to  authorize  the  Selectmen 
to  issue  Building  Permits  for  new  construction,  remodel- 
ing of  existing  construction  and  location  of  Mobile  Homes 
as  per  RSA  31 :60  through  RSA  31 :62.  Revised  Statutes. 
Annotated. 

Article  31.     To  see  if  the  Town  will  appropriate  and  authorize  the 
Selectmen  to  withdraw   $6,500.00  from   the   Revenue 
Sharing  Fund  for  use  as  set-offs  against  budgeted  approp- 
riations for  the  following  specific  purposes  and  in  amounts 
indicated  herewith: 

Appropriation  Amount 

Town  Tax  Map  $      3,500.00 

Road  Dept.  Equipment  3,000.00 

$     6,500.00 

Article  32.  To  see  if  the  Town  will  raise  the  sum  of  $10,000.00  to 
be  put  in  Capital  Reserve  Fund  to  be  used  for  the  ap- 
praisal of  all  property  in  Alstead  either  by  the  N.H.  Tax 
Commission  or  a  reliable  company  doing  such  appraisals. 
Said  appraisal  to  be  started  at  the  conclusion  of  the  tax 
map.  The  additional  cost  of  appraisal  to  be  raised  at 
future  Town  Meetings. 


Article  33.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$414.00  for  support  of  the  Cheshire  Hospital  for  the 
year  of  1978. 

Article  34.  To  see  if  the  Town  will  raise  and  appropriate  the  sum  of 
$3,239.00  for  support  of  the  Fall  Mountain  Visiting 
Nurse  Association, 

Article  35.  To  see  if  the  Town  wishes  to  approve  either  A  or  B  in 
regard  to  the  Fall  Mountain  School  District. 

A.  Drop  further  consideration  of  withdrawal  from  Fall 
Mountain  Regional  District  at  this  time. 

B.  Proceed  under  Public  Law  No.  113  to  form  a  legal 
committee  for  formation  of  plans  to  withdraw  K-8 
or  K-12  from  the  Fall  Mountain  Regional  District. 

Article  36.  To  see  if  the  Town  will  raise  the  sum  of  $2,000.00  for 
capital  outlay  for  the  following:  $1 ,000.00  for  hose  for 
the  Alstead  Fire  Department  and  $1,000.00  for  the  pur- 
chase of  a  three-way   radio  for  the   Fire  Department. 

Article  37.  To  transact  any  other  business  that  may  legally  come  be- 
fore this  Meeting. 

Selectmen  of  Alstead 

George  T.  Nostrand 
Gloria  Seddon 
R.  Bruce  Smith 


BUDGET  OF  THE  TOWN  OF  ALSTEAD,  NEW  HAMPSHIRE 

Appropriations  and  Estimates  of  Revenue 

For  the  Ensuing  Year 
January  1,  1978  to  December  31,  1978 


Purpose  of  Appropriation 

GENERAL  GOVERNMENT: 

Town  Officers'  Salaries  ) 

Town  Officers'  Expenses  ) 

Election  &  Registration  Expenses  ) 
Town  Hall  &  Other  Town  Buildings 
Employees'  Retirement  &  Soc.  Sec. 
Former  Universalist  Church  BIdg. 

PROTECTION  OF  PERSONS  & 

Police  Department 
Fire  Department 
Insurance 
Planning  &  Zoning 
Damages  &  Legal  Expense 
Civil  Defense 

HEALTH  DEPT.  (Incl.  Hospitals 

Vital  Statistics,  Health  Agencies 
Town  Dump  &  Garbage  Removal 

HIGHWAYS  &  BRIDGES: 

Street  Lighting 

General  Expenses  of  Highway  Dept. 

Town  Road  Aid 

PUBLIC  WELFARE: 

Town  Poor 

Old  Age  Assistance 

PATRIOTIC  PURPOSES  (Memoi 

RECREATION 

PUBLIC  SERVICE  ENTERPRISES: 

Cemeteries 

Advertising  &  Regional  Assoc. 

DEBT  SERVICE: 

Principal  &  Long  Term  Notes  &  Bonds 
Interest  —  Long  Term  Notes  &  Bonds 
Interest  on  Temporary  Loans 

CAPITAL  OUTLAY: 
New  Waste  Disposal  System  Art.  No.  28 
Existing  Dump  Closing  Art.  No.  29 
Fire  Equip.  Art.  No.  25 
Bridge  Const.  Rhoades  District 
Bridge  Const.  Art.  No.  22 
Tax  Map  Art.  No.  14 
Reassessment  Art.  No.  32 
Road  Grader  Art.  No.  19 
County  Tax 
Payment  to  Cap.  Res.  Funds  School  Tax 

TOTAL  APPROPRIATIONS 


Appropriations 

Previous 

Fiscal  Year 

Actual 

Expenditures 

Previous 

Fiscal  Year 

Appropriations 

Ensuing 

Fiscal  Year 

1978 

1978-79 

$   13,500.00 

$  13,385.00 

$  15,600.00 

1,800.00 
3,200.00 

2,188.00 

2,850.00 

177.00 

3,300.00 
3,400.00 

PROPERTY: 

7,150.00 
8,600.00 
6,600.00 
1,108.00 
300.00 
150.00 

5,054.00 
8,531.00 
9,657.00 
1,021.00 
710.00 
50.00 

7,250.00 
7,400.00 
7,500.00 
1,184.64 
1 ,000.00 
150.00 

&  Ambulance) : 

4,484.00 
2,400.00 

3,083.00 
2,302.00 

3,653.00 
20,000.00 

3,000.00 

55,000.00 

906.00 

3,237.00 

73,516.00 

906.00 

3,300.00 

70,000.00 

899.88 

4,500.00 
2,000.00 

1,675.00 
871.00 

4,500.00 
2,000.00 

rial  Day,  Etc.)  500.00 

500.00 

500.00 

500.00 

446.00 

500.00 

600.00 

651.00 

600.00 

282.00 

5,000.00 

5,000.00 

5,000.00 

650.00 

650.00 

325.00 

3,500.00 

4,623.00 

4,000.00 

20,000.00 

7,263.00 

8,000.00 

10,060.00 

3,000.00 

439.00 

2,000.00 

1 1 ,500.00 

11,150.00 

15,000.00 

7,500.00 

10,000.00 

10,000.00 

30,000.00 

24,048.00 

30,000.00 

436,010.00 

471,822.00 

500,000.00 

$634,240.00 

$665,865.00 

$735,362.52 

Sources  of  Revenue 

FROM  STATE: 

Interest  &  Dividends  Tax 

Railroad  Tax 

Savings  Bank  Tax 

Meals  &  Rooms  Tax 

Highway  Subsidy  (CI.  IV  &V) 

Reim.  A/C  Bus.  Profits  Tax  (Town  Portion) 

Road  Toll  Refunds 

Old  Age  Assistance  Recovery 

FROM  LOCAL  SOURCES: 
Dog  Licenses 

Bus.  Licenses,  Permits  &  Fil.  Fees 
Motor  Vehicle  Permit  Fees 
Interest  on  Taxes  &  Deposits 
Income  from  Trust  Funds 
Resident  Taxes  Retained 
Normal  Yield  Taxes  Assessed 
Rent  of  Town  Property 
Miscellaneous 

FROM  FEDERAL  SOURCES: 
Revenue  Sharing 

TOTAL  REVENUES  FROM  ALL  SOURCES 
EXCEPT  PROPERTY  TAXES 

AMOUNT  TO  BE  RAISED  BY  PROPERTY 
TAXES 

TOTAL  REVENUES 


Estimated  Revenue 

Estimated 

Actual 

Ensuing 

Revenue 

Revenue 

Fiscal  Year 

Previous 

Previous 

1978 

Fiscal  Year 

Fiscal  Year 

1978-79 

$   11,146.00 

$   11,146.00 

$  11,100.00 

1.00 

1.00 

1.00 

2,209.00 

2,209.00 

2,200.00 

8,890.00 

9,482.00 

9,000.00 

18,947.00 

19,425.00 

26,212.97 

7,063.00 

7,065.00 

284.00 

500.00 

300.00 

601.00 

400.00 

500.00 

675.00 

600.00 

25.00 

133.00 

50.00 

17,000.00 

22,828.00 

20,000.00 

2,000.00 

6,890.00 

3,000.00 

32,000.00 

35,521.00 

32,000.00 

'8,810.00 

9,220.00 

9,000.00 

2,286.00 

1,923.00 

1,500.00 

5,000.00 

5,190.00 

5,000.00 

150.00 

109.00 

100.00 

5,000.00 

5,000.00 

6,500.00 

> 
$121,527.00 

$137,418.00 

$127,247.97 

$512,713.00 

$528,447.00 

$608,114.55 

$634,240.00 

$665,865.00 

$735,362.52 
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INVENTORY  OF  PROPERTY  VALUES 

1976 


1977 


Land 
Buildings 
Factory  Buildings 
Public  Utilities 
Boats  &  Launches 
Mobile  Homes 


Less  Elderly  &  Blind  Exemptions 


$2,406,209.00      $2,424,256.00 


6,792,090.00 

106,200.00 

253,676.00 

14,405.00 

322,425.00 


7,040,875.00 

112,250.00 

253,676.00 

13,430.00 

341,315.00 


$9,895,005.00    $10,185,802.00 
115,150.00  110,450.00 


ALSTEAD  TAX  RATE  1977 


Net  Assessed  Valuation 
Taxes  Committed  to  Collector: 
Town  property  taxes  assessed 
Total  Gross  Property  Taxes 
Less:  War  Serv.  Tax  Credits 

Net  Prop.  Tax  Commitment 

Tax  Rate 

Net  School  Appropriation 

County  Tax  Assessment 


$    521,903.23 

521,903.23 

6,020.00 

$    515,883.23 


440,722.28 
24,047.94 


SCHEDULE  OF  TOWN  PROPERTY 

Town  Hall,  Land  &.  BIdgs.,  Fire  Station  Combined 

Furniture,  Equip,  and  Four  Fire  Trucks 

Libraries,  Land  &  BIdgs.  &  Equip. 

Police  Department,  Equip.  &  Radios 

Fire  Department,  Land  &  BIdgs.  East  Alstead 

Highway  Department,  Land  &  BIdgs. 

Equipment 

Parks,  Commons  &  Equip,  &  Vilas  Pool 

Former  Universalist  Church  Land  &  BIdgs. 

Mining  Rights  to  land  of  Tarbox  &  Ballou 

Two  acres  of  land  on  Surry  Mt.  from  Lynch  Heirs 


$10,075,352.00 


5.18 


$        60,000.00 

50,000.00 

220,000.00 

6,600.00 

7,500.00 

1,500.00 

55,000.00 

125,000.00 

25,000.00 

1,100.00 

440.00 

$      552,040.00 
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AUDITOR'S  OPINION 

We  have  examined  and  audited  the  accounts  and  records  of  the 
Town  of  Aistead,  New  Hampshire  for  the  fiscal  year  ended  December 
31,1977. 

Our  examination  was  made  in  accordance  with  generally  accepted 
auditing  standards  and  accordingly,  included  such  tests  of  the  account- 
ing records  and  such  other  auditing  procedures  as  were  considered 
necessary  in  the  circumstances. 

In  our  opinion,  the  accompanying  balance  sheets  and  statements 
of  sources  of  revenue  and  expenditures  present  fairly  the  financial 
position  of  the  Town  of  Aistead,  New  Hampshire  at  December  31, 
1977  and  the  results  of  its  operations  for  the  year  then  ended,  in 
conformity  with  generally  accepted  accounting  principles  applicable 
to  governmental  entities,  applied  on  a  consistent  basis. 

Respectfully  submitted, 

Plodzik  and  Sanderson 
Accountants  and  Auditors 
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COMPARATIVE  BALANCE  SHEET 
December  31,  1977  and  December  31,  1976 

ASSETS  December  31,  1977  December  31,  1976 


Cash 

In  Checking 

$  21,320 

$  77,625 

In  Savings 

5,621 

3,410 

Special  Payroll  Account 

724 

769 

Special  Highway  Account 

1,039 

401 

Change  Fund 

25 

25 

$  28,729  $  82,230 

Accounts  Receivable 


From  State  Sources 

Bounties 
From  Other  Sources 

$          83 

$ 

78 

Town  of  Langdon 

83 

1,100 

1,178 

Taxes  Receivable 

Property 
Resident 
Yield 
Tax  Liens 

$135,983 

2,360 

1,363 

17,338 

157,044 

$ 

89,695 

2,350 

813 

25,014 

117,872 

TOTAL  ASSETS 

$185,856 

$201,280 
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Liabilities,  Reserves  and  Fund  Balance       December  31,  1977     December  31,  1976 


Liabilities  and  Reserves 

Bills  Outstanding 

$ 

1,432 

$     3,799 

Due  State  of  New  Hannpshire 

Bond  and  Debt  Retirement  Tax  $ 

520 

$ 

600 

Dog  License  Fees 

6 

526 

600 

Tax  Redennption  Due  Purchaser 

75 

Unexpended  Balances  of  Special 

Appropriations 

Universlaist  Church  Building 

Fund  $        715 

Fire  Equipment  2,561 


Restricted  Assets 

Unappropriated  Revenue 

Sharing  Funds  $     5,535 

Yield  Tax  Security  Deposits  2,717 


School  District  Tax  Payable 

Total  Liabilities  and  Reserves 
Current  Surplus  (Deficit) 


$        892 


3,276 


8,252 
183,364 

$196,850 
(   10,994) 


TOTAL  LIABILITIES, 

RESERVES  AND  FUND  BALANCE    $185,856 


892 


3,325 
1,664 


4,989 
214,464 

$224,819 
(  23,539) 

$201,280 


16 


STATEMENT  OF  ESTIMATED  AND  ACTUAL 

REVENUE  AND  BUDGET  SUMMARY 

Fiscal  Year  Ended  December  31,  1977 


SOURCE 

From  Local  Taxes 

Current  Year 

Property 
Resident 
Yield 
Prior  Year 

Resident 
Interest  on  Delinquent  Taxes 

From  State  of  New  Hampshire 

Interest  and  Dividends  Tax 

Savings  Bank  Tax 

Meals  and  Rooms  Tax 

Railroad  Tax 

Highway  Subsidy 

Business  Profits  Tax 

Class  V  Highway  Maintenance 

Road  Toll  Refunds 

Old  Age  Assistance  Recovery 

From  Federal  Government 


Over 

Revenue (Under) 

Estimated       Actual         Budget 


$515,883 

$516,518     $ 

635 

8,810 

9,220 

410 

2,286 

1,923     ( 

363) 

40 

40 

2,000 

6,890 

4,890 

11,146 

11,146 

2,209 

2,209 

8,890 

9,482 

592 

1 

1 

13,308 

13,786 

478 

7,063 

7,065 

2 

5,639 

5,639 

500 

( 

500) 

601 

601 

Revenue  Sharing 

5,000 

5,000 

From  Local  Sources 

Income  From  Trust  Funds 

32,000 

35,521 

3,521 

Motor  Vehicle  Permit  Fees 

17,000 

22,828 

5,828 

Rent  of  Property  and  Equipment 

5,000 

5,190 

190 

Dog  Licenses 

500 

675 

175 

Business  Licenses,  Permits  and  Fees 

25 

133 

108 

Miscellaneous 

150 

109 

(          41) 

Totals 

$637,410 

$653,976 

$   16,566 
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LONG-TERM  INDEBTEDNESS 

STATEMENT  OF  DEBT  SERVICE  REQUIREMENTS 

December  31,  1977 


Amount  of  Original  Issue 
Date  of  Original  Issue 
Principal  Payable  Date 
Interest  Payable  Date 
Payable  At 


Fire  Truck  Notes 
6.5% 

$16,500 
August  22,  1975 
August  22 
August  22 

Connecticut  River  National  Bank, 
Charlestown,  New  Hampshire 


Maturities  —  Fiscal  Year  End 
December  31,  1978 


Principal 
$  5,000 


Total 


Interest 
$      325 


REVENUE  SHARING  ACCOUNT 

Statement  of  Revenue,  Expenditures  and  Fund  Balance 

Fiscal  Year  Ended  December  31,  1977 


Fund  Balance  -  December  31,  1976 

Receipts  During  Year 

Entitlement  Payments 
Interest  Income 

Total  Receipts 


$     6,843 
367 


$     3,325 


7,210 


Total  Amount  Available 

Expenditures  During  Year 
Operating  and  Maintenance 
Public  Safety 

Fund  Balance  -  December  31,  1977 


$  10,535 


5,000 


$     5,535 
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STATEMENT  OF  TOWN  CLERK'S  ACCOUNT 
Fiscal  Year  Ended  December  31,1 977 


-DR. 


Motor  Vehicle  Permits  Issued 


$  22,828 


Dog  Licenses  and  Penalties  Collected 

Town's  Share 

Due  State  of  New  Hampshire 


Filing  Fees 


675 
6 


681 
6 


Total  Debits 


$  23,515 


-CR.- 

Remittances  To  Treasurer 

Motor  Vehicle  Permit  Fees 
Dog  Licenses  and  Penalties 
Filing  Fees 

Total  Credits 


$  22,828 

681 

6 


$  23,515 
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SUMMARY  OF  TAX  SALE  ACCOUNTS 
Fiscal  Year  Ended  December  31,  1977 


-   DR.- 


Unredeemed  Taxes  -  December  31,  1976 


Tax  Sale  of  June  18,  1977 


Interest  and  Costs  Collected  After  Sale 


Total  Debits 


Levies  Of: 

1976 

1975 

1974 

$ 

$  16.560 

$  8.454 

14,349 

288 

867 

2,050 

$  14,637 

$  17,427 

$  10,504 

-CR.- 

Remittances  To  Treasurer 

Redemptions  $     5,957     $     7,614     $     8,379 

Interest  and  Costs  288  867  2,050 


Deeded  To  Town  During  Year 


Unredeemed  Taxes -December  31,  1977  8,392  8,946 


75 


Total  Credits  $   14,637     $   17,427     $   10,504 
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GENERAL  FUND 

Classified  Statement  of  Cash  Receipts  and  Expenditures 
Fiscal  Year  Ended  December  31 ,  1977 


RECEIPTS 


Current  Revenue 
From  Local  Taxes 
Current  Year 

Property 
Resident 
Yield 


Prior  Years 

Property 
Resident 
Yield 


Interest  on  Delinquent  Taxes 
Resident  Tax  Penalties 
Tax  Sales  Redeemed 


From  State  of  New  Hampshire 

Town  Road  Aid 

Interest  and  Dividends  Tax 

Savings  Bank  Tax 

Railroad  Tax 

Meals  and  Rooms  Tax 

Class  V  Highways 

Highway  Subsidy 

Business  Profits  Tax 

Old  Age  Assistance  Recovery 

Forest  Fire  Reimbursements 

Bounties 


From  Local  Sources,  Except  Taxes 

Income  From  Trust  Funds 

Motor  Vehicle  Permit  Fees 

Rent  of  Property  and  Equipment 

Dog  Licenses 

Business  Licenses,  Permits  and  Fees 

Planning  Board  Fees 

Miscellaneous 


$374,045 

6,460 

60 


89,288 

1,420 

143 


$380,565 


90,851 

6,675 

215 

21,950 


1,052 

11,146 

2,209 

1 

9,482 

5,639 

13,786 

7,065 

601 

35 

25 


35,521 

22,828 

6,290 

675 

133 

98 

11 


$500,256 


51,041 


65,556 


Total  Current  Revenue  Receipts 


23 


$616,853 


RECEIPTS  (continued) 

Receipts  Other  Than  Current  Revenue 

Proceeds  of  Tax  Anticipation  Notes  $200,000 

Yield  Tax  Security  Deposits  2,974 

Grants  From  U.S.A. 

Revenue  Sharing  $      6,843 

Interest  on  Revenue  Sharing  Funds  367 

7,210 
Dog  Fees  Due  State  6 

Refunds  -  Current  Year  912 


Total  Receipts  Other  Than  Current  Revenue  $211,102 

Total  Cash  Receipts  $827,955 

Cash  Balance -December  31,  1976  81,035 

GRAND  TOTAL  $908,990 
EXPENDITURES 


General  Government 

Town  Officers' Salaries  $     7,113 

Town  Officers'  Expenses  5,639 

Election  and  Registration  Expenses  633 

Town  Hall  and  Buildings  Maintenance  2,188 

Protection  of  Persons  and  Property 

Police  Department  $     5,054 

Fire  Department,  Including  Forest  Fires  8,531 

Insurance  9,657 

Planning  and  Zoning  1,021 

Civil  Defense  50 

Bounties  30 


Health  and  Sanitation 

Health  Agencies  $     3,083 

Town  Dump  2,302 

Highways  and  Bridges 

Town  Road  Aid  $        906 

Street  Lighting  3,237 

General  Expenses  of  Highway  Department  73,516 


24 


$   15,573 


24,343 


5,385 


77,659 


EXPENDITURES  (Continued) 

Public  Welfare 

Old  Age  Assistance 
Town  Poor 


Patriotic  Purposes 
Recreation 


Public  Service  Enterprises 

Cemeteries 
Unclassified 


Retirement  and  Social  Security 
Damages  and  Legal  Expenses 
Universalist  Chruch  Building  Fund 
Taxes  Bought  By  Town 
Abatements  and  Refunds 

Property  Tax 
Resident  Tax 
Yield  Tax  Security  Deposits 


Debt  Service 


$     1,188 

11 

142 


Interest  on  Debt 

Long-Term  Notes 
Tax  Anticipation  Notes 


Principal  of  Debt 

Long-Term  Notes 

Tax  Anticipation  Notes 


Capital  Outlay 

New  Waste  Disposal  System 
Existing  Dump  Closing 
Fire  Equipment 
Bridge  Construction 


$   650 
4,623 


$  5,000 
200,000 


$   871 
1,675 


$  2,850 
710 
177 

14,349 


1,341 


$  5,273 


205,000 


$  7,263 

10,060 

439 

11,150 


$  2,546 
500 
446 

651 


19,427 


210,273 


28,912 


25 


EXPENDITURES  (Continued) 

Payments  To  Other  Governmental  Divisions 

State  of  New  Hampshire 

Bond  and  Debt  Retirement  Tax  $        464 

County  Tax  24,048 

School  District  Tax 


1 976-77  Assessment  $2 1 4,464 

1977-78  Assessment  257,358 


471,822 

496,334 

Total  Cash  Expenditures  $882,049 

Cash  Balance  -  December  31,  1977  26,941 

GRAND  TOTAL  $908,990 
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VILAS  POOL  FUND 

Statement  of  Cash  Receipts  and  Expenditures 
Fiscal  Year  Ended  December  31,  1977 


Cash  Balance  -  December  31,  1976 


$     5,749 


Receipts  During  Year 

Vilas  Fund  Income 
Donations 
Interest  Income 
Vending  Machine 

Total  Receipts 


$     7,993 

13 

93 

115 


8,214 


Total  Amount  Available 


$   13,963 


Expenditures  During  Year 

Labor 

Repairs  and  Improvements 

Utilities 

Vending  Machine  Supplies 

Miscellaneous 

Total  Expenditures 


4,973 

1,703 

557 

259 

38 


7,530 


Cash  Balance  -  December  31,  1977 


$     6,433 
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ARCH  POND  COMMITTEE 

Statement  of  Cash  Receipts  and  Expenditures 
Fiscal  Year  Ended  December  31,  1977 


Cash  Balance  -  December  31,  1976 


$     3,407 


Receipts  During  Year 

Interest  on  Investments 
Total  Amount  Available 


159 


$     3,566 


Expenditures  During  Year 

Supplies  and  Repairs 
Timber  Appraisal 

Total  Expenditures 


$        126 
20 


146 


Cash  Balance  -  December  31,  1977 


$     3,420 
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TRUST  FUNDS  -  INCOME  ACCOUNT 

Statement  of  Cash  Receipts  and  Expenditures 
Fiscal  Year  Ended  December  31,  1977 


Cash  Balance  -  December  31,  1976  $     6,130 


Receipts  During  Year 

Interest  on  Deposits 
Stock  Dividends 

$ 

3,329 
2,009 

Total  Receipts 

5,338 

Total  Amount  Available 

$  11,468 

Expenditures  During  Year 

Cemeteries 

Shedd  -  Porter  Library 

Warren  Monument  Fund 

Wells  and  Smith  Cemetery  and  School  Funds 

$ 

3,261 

392 

227 

47 

Total  Expenditures 

$     3,927 

Cash  Balance  -  December  31,  1977 

$_ 

7,541 
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REPORT  OF  THE  SELECTMEN 

The  Rhoades  District  Bridge  was  reconstructed  and  we  feel  that  the 
job  was  completed  to  our  satisfaction. 

One  article  this  year  is  in  regards  to  the  Bell  Hill  Bridge  near  James 
Relihan.  We  applied  for  state  aid  as  we  indicated  we  would  do  at  last 
year's  town  meeting.  The  cost  is  high;  but,  we  anticipate  that  the  final 
construction  would  be  well  done. 

This  year  we  also  have  an  article  in  regards  to  the  town  tax  map 
which  by  state  law  has  to  be  accomplished  by  the  year  1980.  This  is 
one  law  passed  by  the  state  which  we  feel  would  benefit  the  town 
greatly.  It  will  be  extremely  helpful  to  everyone  to  have  every  parcel 
of  land  in  town  located  and  identified. 

Another  article  we  feel  should  be  approved  by  the  voters  is  the  one 
in  regards  to  the  reassessment  of  the  town.  This  is  long  overdue  and 
the  best  time  to  reassess  is  at  the  completion  of  the  town  tax  map  as 
then  every  parcel  will  be  located  and  assessed. 

We  are  pleased  that  the  town's  deficit  was  reduced  by  the  amount 
it  was  in  the  past  year.  We  hope  that  the  remaining  deficit  will  be 
reduced  this  year. 

On  September  1 9,  1 977  the  Town  entered  into  a  contract  with  the 
City  of  Keene  for  use  of  the  sanitary  landfill  through  June  3,  1979. 
The  contract  requires  that  at  the  regular  town  meeting  in  1 979,  a  pro- 
gram will  be  put  forward  which  would  require  the  Town  of  Alstead  to 
make  a  commitment  to  participate  and  support  a  regional  solution  to 
handling  solid  waste. 

Our  road  department  is  in  need  of  a  road  grader  as  the  old  one  is 
in  need  of  repairs  which  we  feel  due  to  the  age  of  the  grader  would 
not  be  warranted  at  this  time.  We  urge  the  voters  to  consider  our 
request  for  a  new  grader.  We  also  feel  that  the  town  should  consider 
the  construction  of  a  town  garage  in  the  near  future. 

We  hope  that  this  year  the  state  will  not  delay  determining  our  tax 
rates;  so,  that  our  tax  bills  will  be  able  to  go  out  at  a  better  time  of 
year. 

This  office  requires  more  time  spent  in  the  performance  of  our 
duties  every  year  and  if  our  population  continues  to  rise  as  it  has  been, 
it  might  be  necessary  to  have  fulltime  office  help  or  a  town  manager. 
Hopefully,  this  will  not  be  a  necessity  for  a  while. 

We  thank  everyone  for  their  help  on  various  boards  and  committees. 

Respectfully  submitted, 

George  T.  Nostrand 
Gloria  Seddon 
R.  Bruce  Smith 
Selectmen  of  Alstead 
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REPORT  OF  THE  PLANNING  BOARD 

The  Planning  Board  had  its  slowest  year  to  date  in  1977,  with  a 
total  of  8  sub-division  proposals,  with  a  total  of  13  new  lots  being 
presented  for  consideration.  This  is  a  decrease  from  18  proposals  in 
1976. 

In  handling  8  sub-division  proposals  this  year,  the  Planning  Board  has 
considered  as  fully  as  possible,  the  effects  that  each  sub-division  will 
have  on  the  Town,    its  roads,  schools,  police  and  fire  departments, 
drainage,  and  water  systems.  The  tax  burden  in  this  Town,  like  many 
other  towns,  has  already  become  a  burden  that  many  of  us  can  not 
continue  to  bear.    We  can  no  longer  afford  to  subsidize  growth  with 
our  tax  dollars.  Your  Planning  Board,  through  the  implementation  of 
its  sub-division  regulations,  has  had  the  opportunity  to  regulate  growth 
in  Alstead,  and  yet,  over  the  6  years,  from  1970  to  1976,  growth  has 
still  managed  to  increase  over  20%.    The  people  of  Alstead  have  ex- 
pressed a  desire  for  a  basic  level  of  protection  from  undesirable  andd 
poorly  planned  development.   It  has  been  the  Planning  Board's  objec- 
tive to  provide  this  service  to  the  community. 

It  is  the  intention  of  the  Planning  Board  this  year,  in  addition  to  its 
sub-division  review,  to  address  at  least  one  of  the  following  problems: 

1 .  Current  use  assessment  and  its  effect  on  the  Town's  tax  structure. 

2.  Developing  a  community  attitude  profile. 

3.  The  preparation  of  a  natural  resources  inventory  with  existing 
land  uses  and  historic  features. 

4.  Drafting  a  community  goals  report. 

The  Planning  Board  is  once  again  grateful  to  the  Southwestern  N.H. 
Regional  Planning  Commission  for  their  help  during  the  year.  It  is 
important  for  Alstead  to  have  this  technical  support  available  to 
properly  perform  the  projects  at  hand  and  to  share  in  the  planning  of 
this  region's  future.  We  also  wish  to  thank  those  whose  efforts  and 
cooperation  helped  to  make  our  job  a  pleasant  one. 

Our  open  meetings  are  held  the  second  Tuesday  of  each  month  at 
8:00  P.M.  in  the  Municipal  Building,  all  are  welcome. 

Respectfully  submitted, 

Pamela  Rogers 

Gloria  Seddon 

Floyd  Sears 

Peter  Rhoades,  Secretary 

Timothy  Noonan,  Chairman 
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REPORT  OF  THE  LIBRARY 

As  your  Assistant  Librarian,  I  hereby  submit  the  Report  for  1 977. 

We  would  lii<e  to  express  our  appreciation  to  Mrs.  Irene  Stevens 
for  her  2  years  of  service  as  Head  Librarian.  Mrs.  Stevens'  resignation 
was  much  regretted  as  she  was  well  liked  and  a  fine  Librarian.  In  her 
place,  Mrs.  Doris  Dustin  was  appointed  as  Librarian  and  Mrs.  Patricia 
Garland  has  been  appointed  as  the  Assistant  Librarian. 

The  Library  hours  are  the  same  as  last  year.  Monday  1  to  6,  and 
Wednesday  1  to  4,  and  6  to  8,  Friday  1  to  6. 

The  bus  pupils,  again,  made  their  weekly  visits  on  Monday.  Two 
mothers  accompanied   them   and   our  thanks  go  to  these  mothers. 

We  had  87  new  borrowers  for  1 977.  This  included  not  only  people 
from  Alstead,  but  from  neighboring  towns  as  well. 

Keene  District  Bookmobile  made  4  visits  and  left  with  us  837  books. 

127  books  were  borrowed  from  New  Hampshire  State  Library  by 
requests. 

The  Library  purchased  72  new  books. 

186  Juvenile  books  and  51  Adult  books  were  given  to  the  Library  as 
gifts.  The  Library  wishes  to  express  their  many  thanks  to  the  people 
who  gave  these  gifts. 

Circulation  for  1977: 

Fiction  5525 

Non-Fiction       1726 


Juvenile 

3594 

Records 

55 

Magazines 

609 

Total 

11,509 

Respectfully  submitted. 

Patricia  Garland 

Assistant  Librarian 
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REPORT  OF  THE  TREASURER  OF  THE 
SHEDD  PORTER  MEMORIAL  LIBRARY 


RECEIFIS: 

Shedd  Porter  Fund                                 $ 

5,519.05 

Carpenter  Fund 

33.48 

Kimball  Fund 

165.31 

C.F.  Warren  Fund 

193.59 

Granite  State  Ins.  Co.  -  Vandalism 

422.40 

Water  Rents 

600.00 

Transfer  from  Savings  Bank  of  Walpole 

2,400.00 

$ 

9,333.83 

Balance  Check  Book  -  J  an.  1 ,  1 977       _ 

71.51 

DISBURSEMENTS: 

Librarian                                                  $ 

1,498.23 

Assistant  Librarian 

86.62 

Treasurer 

50.00 

Janitor 

790.83 

Social  Security 

143.32 

Snow  Removal 

31.25 

Books  -  Magazines  -  Newspapers 

335.80 

Insurance 

667.00 

Telephone 

180.97 

Electricity 

365.45 

Fuel 

866.14 

Repairs  and  Supplies 

25.09 

Repairs  to  Water  System                        _ 

4,201.00 

$     9,405.34 


$     9,241.70 
Balance  Check  Book -December  31,  1977  $         163.64 

Balance  in  Savings  Bank  of  Walpole      $164.56 

Respectfully  Submitted, 

Marie  A.  Radcliffe 
Treasurer 
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REPORT  OF  THE  ROAD  AGENT 

It  has  been  a  difficult  year  with  spring  floods  and  a  wet  summer 
season.  Many  projects  were  hard  to  complete  with  the  resulting  soft 
ground  conditions. 

Tarring  was  done,  despite  continuous  rain,  on  the  best  portion  of 
Slade  Hill,  part  of  the  Mine  Road,  Craigs  and  a  section  of  Pleasant 
Street.  Hot  mix  was  applied  with  the  grader  on  Pleasant  Street,  Hill 
and  Mine  Roads  and  Slade  Hill,  trying  to  smooth  out  some  of  the 
roughest  spots.  Some  "patch"  was  mixed  in  front  of  the  fire  house, 
part  of  it  being  left  there,  and  the  remainder  was  used  in  various 
rough  spots  around  Town. 

This  year  TRA  money  was  spent  on  culverts  and  underdrain  pipe 
on  Relihan's  and  Wood's  Hill  as  far  as  the  money  went.  This  section 
was  decided  to  be  worst  at  the  time.  Last  year's  TRA  money  com- 
pleted Corbin  Road. 

Culverts  were  replaced  on  Hill,  Log  Cabin,  South  Woods,  Newell 
Pond  and  Anderson  Roads. 

The  bridge  by  Wayne  Buffum's  was  replaced  with  a  7  foot  culvert 
with  appropriations  passed  at  the  last  Town  Meeting. 

While  trucking  TRA  gravel  for  the  Corbin  Road  over  the  tired 
wooden  bridge  near  Floyd  Rhoades,  the  bridge  collapsed,  forcing 
replacement  with  another  large  culvert. 

One  other  project  completed  was  the  widening  of  Lakin's  Hill  to 
accommodate  increased  traffic  and  school  buses.  Also,  discontinuing 
the  small,  narrow  culvert  on  the  Comstock  Road  by  putting  in  a  canal 
feeding  the  water  into  the  main  brook  and  widening  a  short  section 
of  road. 

The  Town  grader  broke  down  on  September  7  during  TRA  with 
major  transmission  trouble.  The  transmission  was  not  one  of  the 
components  rebuilt  five  years  ago.  The  grader  was  missed  last  fall  as 
the  dirt  roads  showed.  This  winter  with  the  ice  problems  we  have  had, 
it  would  have  been  very  useful.  A  grader  has  been  hired  on  occasion, 
when  available.  Considering  the  grader  is  32  years  old,  we've  been 
waiting  for  Town  Meeting  for  the  decision  to  be  made  -  replacement 
or  repair  of  the  old  one.  In  the  past,  it  has  been  used  when  a  truck 
has  broken  down  during  a  snow  storm.  This  year,  so  far,  both  trucks 
have  had  only  minor  problems,  but  on  several  occasions  we've  had 
to  finish  a  storm  with  only  one  truck.  With  the  extra  miles  that  have 
been  added  and  the  dernand  for  better  roads  due  to  increased  traffic 
and  school  bus  routes,  a  grader  with  a  wing  would  be  of  great  use. 

Thank  you  for  any  assistance  given  to  me  during  the  past  year. 

Respectfully  submitted, 

Kenneth  H.  Winham 
Road  Agent 
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EXPENSES  OF  ROAD  AGENT 

Clifford  Clark,  Labor  $      1,596.00 

Richard  Clark,  Labor  2,232.00 

George  Garland,  Labor  192.50 

Kenneth  Winham,  Labor  14,755.48 

Randall  Wood,  Labor  7,954.00 

Adams  Garage,  GMC  Parts  90.52 

Angell's  Automotive  Service,  Inc.,  Parts  94.89 

B  &  B  Chain  Company,  Chains  447.40 

Barrett  Equipment,  Inc.,  Plow  Equip.  144.04 

Louis  Beauchain,  Gravel  237.25 

Bruce  Bellows,  Materials  &  Labor  on  Salt  Shed  576.03 

Blanchflower  Lumber  Corp.,  Lumber  164.68 

Brennan  Weldment  Company,  Wing  Arm  Straightening  20.00 
John  H.  Burroughs  Trucking,  Loarder,  Truck  and  Blasting     2,640.20 

C  &  L  Petroleum,  Gas  &  Motor  Oil  4,334.12 

Fred  Carmen,  Grader  &  Dozer  942.00 

Don  Carrey,  Repairing  Starter  10.00 

Central  Parts  &  Supply,  Inc.,  Parts  1  27.32 

Cheever  Tire,  Tires  595.90 

Cray  Oil  Company,  Hydraulic  Oil  1  99.40 

Curtis  Noll  Industries,  Mirrors  &  Lights,  etc.  134.91 

Felix  Damaziak,  Lumber  352.96 

George  Dearden,  Truck  180.00 

Fred  Dodge,  Mowing  Roadside  650.00 

James  Dunlap  Trucking,  Truck  262.00 

Fall  Mt.  Paint  &  Hardware  Co.,  Hardware  &  Supplies  98.41 

Foster  &  Company,  Bolts  &  Nuts  273.68 

Harold  Germon,  Gravel  168.50 

R.C.  Hazelton  Company,  Inc.,  Sander  Parts  449.47 

Holmes  Transportation,  Freight  11.28 

Hydraulic  Jack  Service,  Hydraulic  Jacks  61.00 

International  Salt  Company,  Salt  1,678.23 

R.N.  Johnson,  Inc.,  Rent  Grader,  Chloride,  Parts  1 ,009.95 

Jordan-Milton  Machinery,  Cutting  Edges  for  Grader  289.14 

Kmiecs  Garage,  Gas  &  Inspections  904.21 

Metra  Chem.  Corp.,  Liquid  Chloride  993.59 

Lee  Mousley,  Welding,  Supplies,  Materials,  Blasting  837.20 

Northeastern  Culvert,  Culverts  3,260.02 

Palmer  Spring  Co.,  Truck  Springs  27.95 

Robert  Perkins  Trucking,  Truck  187.05 

Fred  Porter,  Sr.,  Truck  &  Shovel  1 ,036.80 

Reynolds  &  Sons,  Cutting  Edges  403.24 

Carroll  Robbins,  Backhoe  530.00 

Rouse  Enterprises,  Tires  170.93 
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EXPENSES  OF  ROAD  AGENT  (Continued) 

Ralph  Roy,  Plowing  Snow  $         750.00 

Stanwood  Oil,  Inc.,  Fuel  Oil  for  Grader  592.00 

Wesley  Staples,  Mixing  Patch  with  Grader  100.00 

State  of  Vt.,  Dept.  of  Highways,  used  Snow  Plow                       350.00 

Timber  Owners  of  N.E.,  Plowing  Snow  182.00 

Frank  W.  Whitcomb,  Sand  &  Patch,  Hot  Mix  5,519.94 

Randall  Wood,  Dozer  and  Backhoe  410.00 

Donald  Wood,  Gravel  435.00 

Richard  Woodbury,  Gravel  &  Loading  778.50 

World  Chemical  Products,  De-icer  85.42 

K.Winham,  Truck  1,436.80 

K.  Winham,  Loader  2,472.60 

TARRING  COSTS 

Asphalt                                                          $  6,051.26 

Sand  937.00 

Equipment  1,157.30 

Labor  1,800.00 

Patch  &  Hot  Mix  2,907.55 

INCOME  OF  ROAD  AGENT 

Alstead  Transfer  Station,  Gravel  $         240.00 

Henry  Duffy,  Tarring  Driveway  135.00 

Town  of  Alstead  Fire  Department,  Chain  65.00 

Miriam  Ward,  Tarring  Driveway  125.00 

Robert  Wyman,  Tarring  Driveway  1 25.00 
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REPORT  OF  THE  CEMETERY  CUSTODIAN 

The  cemeteries  were  raked  and  leaves  were  removed.  Mowing  was 
done  several  times  until  late  fall.  Sunken  graves  were  filled  in.  Grass 
seed  was  sown  on  several  graves.  Brush  was  cut  around  the  walls 
and  removed. 

Respectfully  submitted, 
Richard  G.  Clark 


REPORT  OF  OVERSEER  OF  PUBLIC  WELFARE 

Food  Stamps  and  direct  relief  aid  were  given  to  needy  families 
during  the  year. 

Respectfully  submitted, 
Richard  G.  Clark 
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REPORT  OF  THE  ALSTEAD  FIRE  DEPARTMENT 

The  Fire  Department  has  had  another  busy  year  answering  73 
alarms  in  addition  to  holding  eleven  business  meetings  and  eleven 
drills  and  training  sessions. 

Another  dimension  has  been  added  to  the  Fire  Department  in  the 
realization  of  certified  emergency  medical  technicians,  organized  into 
the  Alstead  Fire  Rescue  Squad,  whose  report  is  as  follows: 

The  Alstead  Fire  Rescue  Squad  was  organized  and  incorporated  as 
a  part  of  the  Fire  Department.  The  Squad  consists  of,  at  present, 
seven  Emergency  Medical  Technicians  and  three  Advanced  First  Aiders. 
Training  is  constantly  going  on  in  new  methods  and  life  sustaining 
equipment,  such  as  the  new  Positive  Pressure  Resuscitator,  which  js 
carried  on  Engine  No.  2.  First  Aid  equipment  has  been  up-dated, 
improved,  and  added  to,  as  the  situation  demands;  to  the  point  where 
the  Squad  can  handle  any  normal  Medical  Emergency.  Medical  help 
can  be  obtained  in  the  same  manner  as  calling  the  Fire  Department, 
and  EMT's  are  available  24  hours  a  day. 

We,  the  Fire  Commissioners,  both  past  and  present,  would  like  to 
take  this  opportunity  to  thank  Howard  Goss,  who,  has  served  the 
Town  of  Alstead  as  a  fireman  and  the  Town  Forest  Fire  Warden;  for 
a  job  well  done,  and  hope  his  example  of  many  years  of  fine  service 
will  be  emulated  by  those  who  serve  in  his  place.  Warren  Campbell, 
our  Town  Forest  Fire  Warden,  would  like  you  to  consider  the  follow- 
ing thoughts: 

The  summer  of  1 977,  was  a  good  year  for  the  Forestry  Department. 
We  had  two  spot  fires  with  very  little,  if  any,  damage.  This  was  my 
first  year  as  your  Forest  Fire  Warden,  and  I  want  to  thank  all  of  you 
for  your  cooperation.  It  would  be  impossible  to  prevent  forest  fires 
without  your  help.  Just  a  few  hints,  to  help  even  more,  is  to  attain  a 
permit  after  the  snow  has  gone.  Read  the  back  of  your  permit 
thoroughly,  do  not  burn  between  9  A.M.  and  5  P.M.  unless  raining, 
have  proper  equipment  to  extinguish  the  fire  if  it  looks  like  it  is 
getting  out  of  hand.  Remember,  kindling  a  fire  in  the  woodlands  of 
another  without  written  permission  of  the  owner,  or  for  kindling  any 
fire  without  a  written  permit;  when  a  permit  is  required,  a  person  may 
be  fined  not  more  than  $1,000.00  or  imprisoned  one  year.  Also,  you 
are  liable  for  any  damage  to  another's  property  and  the  costs  for 
suppression  of  such  fire. 

PLEASE  PREVENT  FOREST  FIRES. 

Respectfully  submitted, 

Carroll  T.  Hatch 
Loren  Livengood,  Jr. 
John  Burroughs 
Fire  Commissioners 
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REPORT  OF  THE  POLICE  DEPARTMENT 

1977  was  another  busy  year  for  the  Police  Department  with  32 
burglaries  reported  (7  were  solved).  Many  of  these  are  summer  homes 
around  the  lake  that  are  vacant  during  the  winter.  Local  stores  and 
the  library  were  also  hit.  Probably  the  worst  incident  was  the  burglary 
and  arson  at  the  Field  residence  in  Alstead  Center.  These  breaks  are 
investigated  by  both  the  local  Police  and  the  State  Police  or  Sheriff's 
Department.  The  more  law  officials  involved,  the  better  the  chances 
of  solving  some  of  these  breaks  that  are  taking  place  not  only  in 
Alstead,  but  all  over  the  countryside. 

There  were  18  auto  accidents  reported  and  2  motorcycle  accidents. 
Domestic  complaints  numbered  19,  juvenile  complaints  of  various  na- 
ture totaled  41.  Malicious  damage  to  mail  boxes  was  reported  by 
several  people,  annoying  phone  calls  were  received  by  numerous 
people  and  a  variety  of  dog  complaints  were  also  handled. 

The  usual  number  of  telephone  messages  were  delivered  and  assis- 
tance was  given  to  other  communities  when  needed.  Routine  patrols 
conducted,  resulted  in  many  verbal  warnings  being  given  and  for  some, 
it  meant  a  fine  being  paid  at  our  District  Court  in  Keene. 

I  appreciate  having  the  many  concerned  people  call  me  with  helpful 
information  and  again,  I  urge  everyone  to  call  and  report  any  suspicious 
looking  incident  that  is  seen.  Remember  to  get  as  much  information 
as  possible,  especially  registration  numbers  and  descriptions  of  people 
or  vehicles  involved. 

Respectfully  submitted, 

Erwin  W.  Ward,  Chief 
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REPORT  OF  THE  FALL  MOUNTAIN 
VISITING  NURSE  ASSOCIATION 

In  1977  the  Fall  Mountain  Visiting  Nurse  Association  provided  a 
total  of  3849  units  of  service  (nursing,  occupational  therapy,  home 
health  aide  care  and  clinic  services)  to  the  five-town  area  of  Alstead, 
Acworth,  Charlestown,  Langdon  and  North  Walpole.  This  was  a  17% 
increase  over  services  provided  in  1976. 

Alstead  received  512  units  of  service,  a  39.5%  increase  in  visits  and 
clinic  services  over  the  number  received  in  1976. 

The  cost  to  the  VNA  for  services  in  1977  was  up  by  9%.  This 
means  an  increase  in  the  tax  appropriation  is  necessary  if  services  are 
not  to  be  reduced  in  1 978.  The  Agency  is  requesting  an  increase  of  5% 
from  each  town,  which  would  raise  Alstead's  1 977  appropriation  from 
$3085  to  $3239.  It  is  anticipated  that  the  additional  increase  in  ex- 
penses can  be  met  through  the  completion  of  a  two-part  fund  drive 
that  was  begun  in  November  1977. 

it  is  likely  that  requests  for  VNA  services  will  continue  to  in- 
crease in  1978.  Medicare,  Medicaid  and  other  insurance  reimbursers 
are  looking  for  less  expensive  alternatives  to  hospitalization  and  nurs- 
ing home  care.  The  VNA  often  is  able  to  provide  the  professional 
and  homemaking  services  that  otherwise  would  necessitate  institu- 
tional care  for  a  patient.  Home  care  not  only  is  less  expensive,  it 
means  a  better  satisfied  patient  and  frequently  a  more  rapid  conval- 
escence and  recovery. 

Respectfully  submitted, 

Katherine  Frazer,  Director 
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